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Retail Management Intern

I sumMmMmARY I skiLLs

UCLA Anderson Business Economics senior (2026) completing a Target
Retail Management internship across 4 operational areas under the Store
Director and 3 ETLs. Top-3 attachment rate at Gap as a part-time sales
associate; 34% credit card application conversion vs. 22% store average.
Eager to convert internship performance into a full-time Target ETL track
role.

I EXPERIENCE
Retail Management Intern
Target Corporation — Los Angeles, CA

Jun 2024 - Aug 2024

Summer Retail Management Intern at a high-volume LA Target store under

direct supervision of the Store Director and 3 ETLs.

« Rotated through 4 operational areas (Guest Experience, Style, Fulfillment,
Food & Beverage) under direct supervision of the Store Director and 3
Executive Team Leaders.

+ Completed a process improvement project identifying 3 scheduling
inefficiencies; proposed solution adopted by store management and
projected to save 6 labor hours per week.

» Assisted with weekly planogram resets for the Style department;
maintained 99% schematic compliance across 1,800 SKUs.

« Shadowed Store Director for 12 manager-on-duty shifts; observed real-
time P&L decisions, incident management, and associate performance
conversations.

» Presented intern project findings to the District Director; earned "Exceeds
Expectations" rating on the final intern evaluation.

Sales Associate (Part-time)
Gap Inc. — Santa Monica, CA

Sep 2023 - May 2024

Part-time sales associate at the Santa Monica Gap flagship.

« Held top-3 attachment rate in store for 4 of 8 months; achieved 34%
credit card application conversion vs. 22% store average.

« Assisted the visual team with 3 seasonal floor set transitions; completed
assigned zones ahead of schedule each time.

e Earned Gap's 2024 "Rookie of the Year" recognition for sustained selling
and floor-set performance.

| EDUCATION

Bachelor of Science in Business

Economics Sep 2021 - Jun 2026

UCLA Anderson School of Management — Los Angeles, CA

Business Economics with Accounting Minor - GPA: 3.7/4.0

I PROJECTS

Scheduling Inefficiency Process

Improvement

Intern Lead

Identified 3 scheduling inefficiencies at the LA Target store; proposed reset

adopted by store management and projected to save 6 labor hours per

week. Presented to the District Director on intern showcase day.

Jul 2024 - Aug 2024

Retail Operations

Planogram Execution
Customer Service

Data Analysis (Excel, Tableau)
Team Collaboration

Microsoft Excel

Visual Merchandising

P&L Awareness

I LANGUAGES

English — Native
Japanese — Fluent
Spanish — Intermediate

I CERTIFICATES

NRF Retail Industry
Fundamentals

National Retail Federation

May 2024

Foundational NRF credential
covering retail customer service
and operations fundamentals.



