
JAMILA OSEI
Retail Team Leader

jamila.osei@email.com (713) 555-0193• Houston, TX•

linkedin.com/in/jamila-osei

SUMMARY

Retail Team Leader with 4+ years directing sales floor operations at Costco and CVS in the Houston area. Leads a 22-associate team

across 3 departments at a $98M Costco warehouse; achieved 108% of FY2023 sales plan and ranked #1 of 5 team leaders on NPS. Cut

front-end shrinkage 31% at CVS through structured bag-check and receipt verification protocols.

EXPERIENCE

Feb 2022 - Present

Houston, TX

Retail Team Leader

Costco Wholesale

Team leader at a $98M-revenue Costco warehouse managing 22 associates across 3 departments.

• Led a team of 22 associates across 3 departments in a $98M annual-revenue warehouse; achieved

108% of sales plan in FY2023.

• Implemented structured onboarding for 11 new seasonal hires; cut ramp-to-productivity from 3

weeks to 10 days.

• Held average NPS of 82 across team's customer interactions; ranked #1 of 5 team leaders in store.

• Resolved an average of 14 customer escalations per week at 97% first-contact resolution rate.

• Coached 4 associates to promotion within 18 months through targeted development plans and

weekly 1:1 check-ins.

May 2020 - Jan 2022

Sugar Land, TX

Shift Supervisor

CVS Health

Front-end shift supervisor at a high-volume CVS location.

• Supervised an 8-associate team generating $2.3M in annual front-end sales; personally owned cash

office, daily deposits, and close procedures.

• Cut front-end shrinkage 31% by implementing structured bag-check and receipt verification

protocols.

• Achieved 100% compliance on all corporate audit categories during 3 consecutive quarterly store

reviews.

• Earned the 2021 CVS Houston Region "Outstanding Shift Supervisor" recognition.

SKILLS

Team Leadership Sales Coaching Customer Experience (NPS) Conflict Resolution

Scheduling & Workforce Management Loss Prevention Awareness Audit Compliance

Associate Onboarding
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EDUCATION

Aug 2016 - May 2020

Houston, TX

Bachelor of Science in Business Administration

University of Houston — Bauer College of Business

Management • GPA: 3.5/4.0


