Diana K. Holloway

diana.holloway@gmail.com (555) 921-4756

New York, NY

SUMMARY

linkedin.com/in/diana-holloway-risk-pm

SKILLS

Highly experienced Risk Management Program Manager with a
strong background in risk management, compliance management,
and project management. Proven track record of delivering
successful risk management programs and frameworks, resulting in
significant reductions in risk exposure and improvements in client
satisfaction. Strong leadership and communication skills, with the
ability to collaborate with cross-functional teams and manage
multiple projects simultaneously.

EXPERIENCE

Risk Management

Compliance Management

Risk Management Program Manager
Deloitte

Lead enterprise risk management programs for Tier-1 financial
services and insurance clients, overseeing a $14M annual risk program
portfolio.

= Jan 2016 - Present © New York, NY

- Developed and executed a $9M enterprise risk framework program
for a top-10 US bank, reducing quantified risk exposure by 32% and
achieving full regulatory compliance within 12 months

* Managed portfolio of 5 concurrent risk and compliance programs
totaling $14M with 96% on-time delivery and 94% client satisfaction

- Designed and implemented ERM governance structure adopted by 3
additional Deloitte financial services clients within 18 months

* Led a 22-person cross-functional risk program team, sustaining 89%
team engagement score across 4 annual surveys

Senior Risk Management Consultant
Ernst & Young

Managed risk advisory and compliance programs for global banking
and capital markets clients.

= Jan 2012 - Dec 2015 © New York, NY

* Delivered a $4M SOX IT controls remediation program for a global
investment bank, resolving 47 audit findings in under 9 months

* Reduced operational risk incidents by 24% for a regional bank
through a structured RCSA program redesign

 Implemented vendor risk management framework across 120 third-
party suppliers, improving SLA compliance from 71% to 93%

Project Management Leadership
Communication
LANGUAGES
English 00000
EDUCATION

Master of Business Administration
(MBA)

New York University Stern School of
Business

£ 2009 - 2011 © New York, NY
Business Administration * GPA: 3.8/4.0

Bachelor of Science in Finance
University of Michigan

f=J 2005 - 2009 © Ann Arbor, MI
Finance °* GPA:3.5/4.0

CERTIFICATES

Certified Information Systems
Security Professional (CISSP)
£ Jun 2018 1SC2

ISC2 globally recognized information security
professional certification

Project Management Professional
(PMP)

=] Sep 2016

Project Management Institute (PMI)

PMI globally recognized project management
credential

Certified in Risk and Information
Systems Ccontrol (CRISC)
= Mar 2020 ISACA

ISACA risk and information systems control
certification



PROJECTS

STRENGTHS

Risk Management Program
Program Manager
{59 Jan 2018 - Jun 2018

Developed and implemented a risk management program for a
Fortune 500 company, resulting in a 25% reduction in risk exposure

Risk Management Frameworks < Compliance Management

Risk Management

Strong risk management and compliance
management skills

Leadership

Proven leadership and project management
skills



