
Rachel Goldstein
Scrum Master

Boston, MA (555) 510-3672 rachel.goldstein@email.com linkedin.com/in/rachelgoldstein

SUMMARY Scrum Master with 7 years at HubSpot and Wayfair coaching 3 concurrent product squads.

Lifted team velocity 38% and reduced sprint commitment slip from 22% to 4%. CSM,

Advanced CSM (A-CSM), and SAFe Scrum Master credentialed.

EDUCATION B.S. Aug 2011 - May 2015

Boston University Boston, MA

Computer Science GPA: 3.65/4.0

EXPERIENCE Scrum Master — Marketing Hub Apr 2021 - Present

HubSpot Boston, MA

Coached 3 concurrent product squads (24 engineers, designers, and PMs) on Scrum and continuous

improvement.

• Lifted team velocity 38% (24 → 33 story points/sprint) over 6 sprints via WIP-limit redesign

• Reduced sprint commitment slip from 22% to 4% via story-pointing calibration workshops

• Coached 4 engineers through Scrum certification; 100% first-attempt pass rate

• Co-led 14 retrospectives; team engagement (Officevibe) climbed from 6.8 to 9.0

Scrum Master / Agile Coach Aug 2017 - Mar 2021

Wayfair Boston, MA

Coached 2 product squads on the Wayfair Logistics Platform.

• Lifted on-time release rate from 67% to 91% over 4 quarters

• Mentored 3 incoming Scrum Masters; 2 advanced to A-CSM in 12 months

SKILLS Agile Project Management Scrum Framework• Kanban Practices• Lean Software Development•

Team Coaching and Mentoring Communication and Collaboration• Risk Management and Mitigation•

Jira and Confluence Microsoft Office and Google Suite•


