
THEODORE

OKONKWO
S E N I O R  G E N E R A L  M A N A G E R

C O N T A C T S U M M A R Y

Accomplished Senior General Manager with 18 years of experience leading

multi-unit retail and hospitality operations for The Home Depot and Hilton

Hotels & Resorts. P&L owner for portfolios exceeding $85M in annual

revenue. Consistent record of 20%+ EBITDA growth and best-in-class

customer satisfaction scores. MBA, Emory University.

theodore.okonkwo@ema
il.com

(555) 825-1892

Atlanta, GA

linkedin.com/in/theodor
ekononkwo

S K I L L S

• P&L Management

• Multi-Unit Operations

• Team Leadership

• Revenue Management

• Talent Development

• Strategic Planning

• Customer Experience

• Operational Excellence

E D U C A T I O N

Master of Business

Administration

2004–2006

Emory University Goizueta
Business School

Atlanta, GA

GPA: 3.8

L A N G U A G E S

English Native

French Professional

C E R T I F I C A T E S

Lean Six Sigma Black

Belt

2015

American Society for
Quality

Black Belt certification in
process improvement and
operational excellence
methodology.

Certified Hotel

Administrator (CHA)

2013

American Hotel & Lodging
Educational Institute

Premier hospitality
management certification
covering operations,
finance, and human
resources.

SCORE Business

Mentor

2020

SCORE Association

Certified mentor providing
strategic business guidance
to small business owners in
the Atlanta area.

E X P E R I E N C E

Senior General Manager – Southeast Region 2017–Present

The Home Depot Atlanta, GA

• Led operations for 6 high-volume stores with combined annual revenue of
$85M and 400+ associates

• Achieved consecutive President's Award for operational excellence in 2021,
2022, and 2023

• Reduced shrinkage by $1.4M annually through enhanced inventory controls
and vendor audit protocol

• Developed succession pipeline resulting in 5 department supervisors
promoted to assistant managers within 2 years

General Manager 2011–2017

Hilton Hotels & Resorts – Atlanta Downtown Atlanta, GA

• Managed 340-room full-service property generating $18M annual revenue
with 180 direct and indirect reports

• Improved TripAdvisor ranking from #42 to #8 in Atlanta market over 3-year
period through service excellence initiatives

• Grew RevPAR by 24% through dynamic pricing strategy and OTA channel
optimization

• Reduced employee turnover from 68% to 34% by implementing career
development pathways and merit-based compensation

Assistant General Manager 2006–2011

Marriott International Charlotte, NC

• Supported GM in operations, budgeting, and staff management for 280-
room full-service Marriott

• Led front desk and food & beverage departments, achieving 92% guest
satisfaction score consistently

P R O J E C T S

Cluster GM - Marriott Gulf Coast

Complex Jan 2023 - Dec 2024

Senior General Manager

Led a three-hotel, 1,840-key complex (two Marriott, one Autograph
Collection) through brand repositioning; RevPAR index rose from 101 to 118 and
combined GOP grew 24%.

Opera • IDeaS G3 • Anaplan • Power BI
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