
David Kowalski
Senior Payroll Manager

Strategic Senior Payroll Manager with 10+ years of experience

overseeing multi-state payroll for 2,000-8,000 employees at

Fortune 500 companies. Drove 99.9% payroll accuracy and

delivered $1.2M in process savings at ExxonMobil through

Workday automation and lean payroll redesign. CPP-certified

leader skilled in team development, SOX controls, and

executive payroll reporting.

david.kowalski@gmail.com

(555) 563-9187

Houston, TX

linkedin.com/in/davidkowalski-payroll

EXPERIENCE

Senior Payroll Manager Jun 2018 - Present

ExxonMobil Corporation Houston, TX

Lead payroll strategy and operations for 8,000 North
American employees, managing a team of 9 payroll
professionals.

• Directed payroll for 8,000 employees across 18 states in
Workday, sustaining 99.9% accuracy and 100% on-time
delivery over 5 years

• Spearheaded a payroll process redesign reducing manual
touchpoints by 55% and delivering $1.2M in annual labor
savings

• Built and mentored a team of 9 payroll professionals,
achieving 0% voluntary attrition for 24 consecutive months

• Designed SOX-compliant payroll controls framework
adopted across 3 business units, eliminating all prior audit
findings

• Automated payroll-to-GL reconciliation in partnership with
Finance, cutting close cycle from 5 days to 1 day

Payroll Manager Feb 2015 - May 2018

Baker Hughes Houston, TX

Managed payroll operations for 2,500 employees and led the
company's SAP payroll module implementation.

• Processed bi-weekly payroll for 2,500 employees in SAP
with 99.5% accuracy, achieving a 28% reduction in
corrections over 3 years

• Led SAP HR/Payroll module implementation for 2,500
employee records, completing the project 2 weeks ahead
of schedule

• Implemented a payroll training program reducing errors by
41% among junior staff within 6 months

PROJECTS

Payroll Process Improvement Jan 2020 - Jun 2020

Project Lead

Payroll Process Improvement Project

Payroll software Project management tools

SKILLS

Workday HCM Payroll SAP Payroll

Multi-State Payroll (10 states)

Payroll Compliance (FLSA/IRS)

Team Leadership (5 FTE)

Process Automation & Improvement

Payroll Reconciliation Power BI Reporting

LANGUAGES

English Native

EDUCATION

Bachelor's Degree Aug 2010 - May 2014

New York University New York, USA

Accounting GPA: 3.8/4.0

CERTIFICATES

Certified Payroll Professional (CPP) Oct 2014

American Payroll Association (APA)

Advanced payroll credential covering compliance, taxation,
executive reporting, and systems management

SAP Payroll Configuration Certification Mar 2019

SAP SE

Validates end-to-end SAP HCM payroll configuration, testing,
and post-go-live support

HOBBIES

Reading industry publications and attending payroll
conferences to stay up-to-date on the latest trends and
developments.
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