Derek J. Whitfield

Senior Program Manager

Seattle, WA -« (555) 963-1748 - derek.whitfield@gmail.com
linkedin.com/in/emilychen < emilychen.com - emilychen.github.io

SUMMARY

Senior program manager with 10+ years driving large-scale technology programs, cross-functional teams, and multimillion-
dollar portfolios at Amazon and Microsoft. Skilled in cross-functional leadership, Agile and Scrum delivery, roadmap
planning, and executive stakeholder alignment, with a proven record of shipping a $40M portfolio at 93% on-time delivery
while cutting operating costs by $3.8M across engineering, operations, and finance.

EDUCATION

Master of Business Administration (MBA) 2012 - 2014
University of Washington Foster School of Business Seattle, WA
Business Administration GPA: 3.9/4.0
Bachelor of Science in Computer Science 2008 - 2012
University of California, Davis Davis, CA
Computer Science GPA: 3.6/4.0
EXPERIENCE

Senior Program Manager Mar 2019 - Present
Amazon Seattle, WA

Lead strategic initiatives across Amazon's Supply Chain Technology organization, overseeing a $40M annual portfolio and a team

of 8 program managers.

 Directed a $40M supply chain technology portfolio through disciplined budget management, delivering 93% on-time completion
across 14 quarterly milestones

» Led a 65-person cross-functional team across engineering, operations, and finance, lifting annual engagement scores by 22%
* Reduced operating costs by $3.8M annually by consolidating 12 vendors and automating manual status-reporting workflows

« Established stakeholder management routines with 6 executive sponsors, guiding $50M+ in capital allocation across 4 planning

cycles

» Implemented a risk mitigation framework that cut schedule delays 32% and surfaced 40+ risks before customer impact

Program Manager Jun 2015 - Feb 2019
Microsoft Redmond, WA
Managed Azure cloud platform programs, coordinating delivery across distributed engineering and product teams.

» Managed a $12M Azure platform reliability initiative 5% under budget, sustaining 99.2% SLA compliance after launch

» Coordinated Agile and Scrum delivery across 9 teams and 3 time zones, improving sprint predictability by 27%

* Built a roadmap planning cadence adopted by 4 partner teams, increasing goal-alignment visibility by 45%

« Streamlined project delivery reporting in Microsoft Project, cutting milestone status-prep time by 60%



PROJECTS

Program Management Framework 2019 - 2020
Lead Program Manager
Developed a standardized intake, planning, and reporting framework adopted across 6 teams, improving on-time delivery by 20%.

Microsoft Project * Asana ¢ Trello

Digital Transformation Program 2017 -2018
Program Manager
Led a digital transformation initiative rolling out new platforms and processes, lifting customer engagement by 30%.

Agile + Scrum + Kanban

SKILLS

Program Management ¢ Project Delivery ¢ Stakeholder Management + Agile ¢« Scrum ¢ Risk Mitigation

Budget Management * Roadmap Planning ¢ Cross-functional Leadership ¢ Microsoft Project

CERTIFICATES

Program Management Professional (PgMP)
Project Management Institute (PMI)
2017

PMI's advanced program management credential for managing multiple related projects

Project Management Professional (PMP)
Project Management Institute (PMI)
2016

PMTI's globally recognized project management credential

SAFe 5 Program Consultant (SPC)
Scaled Agile, Inc.
2020

SAFe Program Consultant certification for enterprise Agile transformation leadership

AWARDS

Program Manager of the Year
ABC Corporation
2020

Awarded program manager of the year for outstanding performance and contributions to the organization.

Team Player Award
ABC Corporation
2019

Awarded team player award for exceptional teamwork and collaboration with cross-functional teams.

LANGUAGES

English Spanish

Native Fluent



STRENGTHS

Strategic Thinking — Ability to develop and execute strategic plans to achieve business objectives.

Leadership — Ability to lead and motivate teams to achieve program goals and objectives.

Communication —
Ability to effectively communicate with stakeholders, teams, and customers to drive program delivery and success.

HOBBIES

Reading * Hiking



