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Senior Technical Lead

Seattle, WA • (555) 318-7702 • tomasz.wisniewski@example.com

linkedin.com/in/tomaszwisniewski • github.com/twisniewski

SUMMARY

Senior Technical Lead with 12+ years across Microsoft and Twilio scaling distributed platforms. Currently runs an

18-engineer org behind Microsoft Teams real-time backend, sustaining 99.995% uptime against 1.5B daily

messages.

SKILLS

• Distributed Systems Architecture

• Azure / Cosmos DB

• Kafka / Pulsar Streaming

• Go & C#

• Engineering Leadership

• Org Design & Promo Calibration

• Technical Strategy

EXPERIENCE

Senior Technical Lead, Teams Real-Time 2020 - Present

Microsoft Redmond, WA

Senior tech lead and architect for the Teams messaging and presence platform.

• Led 18 engineers across 3 squads sustaining 99.995% uptime on 1.5B daily messages

• Drove $7.4M annual infra savings via Cosmos DB partition redesign and tier rebalancing

• Authored the Teams chat-eventing RFC adopted across 6 partner teams (Outlook, Loop)

• Promoted 5 engineers to senior or principal; ran weekly RFC and design-doc clinic

Technical Lead 2016 - 2020

Twilio San Francisco, CA

Tech lead on the Programmable Messaging team.

• Owned messaging routing layer that sent 18B SMS/year across 110 carriers

• Drove a Kafka-to-Pulsar migration cutting end-to-end latency 41%

• Mentored a team of 11 through two major architectural rewrites

Senior Software Engineer 2013 - 2016

Amazon Seattle, WA

Senior engineer on the Amazon Prime Video catalog service.

• Owned catalog ingestion service handling 6,400 titles/day with 99.99% SLA

• Reduced 95th-percentile read latency from 380ms to 120ms

EDUCATION

Master of Science in Computer Science 2011 - 2013

University of Washington Seattle, WA

Distributed Systems GPA: 3.9

Bachelor of Engineering 2007 - 2011

Warsaw University of Technology Warsaw, Poland

Computer Science GPA: 3.8

CERTIFICATES

Azure Solutions Architect Expert

Microsoft

2023

Active certification.

LANGUAGES

English

Fluent

Polish

Native

STRENGTHS

Org-scale leadership — Runs 18-engineer org across 3 squads with 99.995% uptime.

Architectural impact — Authored the chat-eventing RFC adopted by Outlook and Loop.
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