Carlos Restrepo

Small Business Owner / Founder

Entrepreneurial small business owner with 12 years of
experience founding and scaling Restrepo Construction LLC
from sole proprietorship to 22-employee firm generating $3.4M
in annual revenue. SBA-certified business owner and SCORE
mentor. Expert in operations management, financial planning,
and business development across construction and real estate,
renovation sectors.

EXPERIENCE

Owner & CEO

Restrepo Construction LLC

Grew business from $0 to $3.4M annual revenue over 12
years, maintaining 28% net profit margin

Scaled team from solo operation to 22 full-time employees
and 8 subcontractors across residential and commercial
projects

+ Secured 3-year $1.8M municipal contract with City of

Austin for public facility renovations

+ Implemented cloud-based project management system

reducing project overruns by 35% and improving client
satisfaction to 97%

Operations Lead
Restrepo Construction LLC

+ Established business entity, obtained all required licenses,

and built initial client base through referral network

Managed all bidding, scheduling, subcontractor
coordination, and client communication for 15-25
projects annually

Developed vendor relationships reducing materials costs
by 18% through volume purchasing agreements

Construction Foreman
Apex Builders Inc.

Supervised 8-person crew on residential renovation and
commercial build-out projects valued at $150K-$800K

Maintained 100% on-time project completion rate across
30+ projects over 4-year tenure

carlos.restrepo@email.com

(555) 247-3901

Austin, TX
restrepoconstructionllc.com

in.com/in/carlosrestrepo

@ SKILLS

LANGUAGES

English
Spanish

a EDUCATION

Bachelor of Science, Construction
Management

University of Texas at Austin
GPA: 3.4

CERTIFICATES

SBA 8(a) Business Development Certification

U.S. Small Business Administration

Federal certification enabling participation in government
contracting set-aside programs for small businesses.

SCORE Business Mentor

SCORE Association (SBA Partner)

Certified SCORE mentor providing business guidance to
early-stage entrepreneurs in the Austin community.



PROJECTS

E-commerce Platform Jan 2020 - Jun 2020
Project Manager

Developed and launched a successful e-commerce platform,
resulting in a 20% increase in sales within the first six
months

Texas Residential and Commercial Contractor
License

2012

Texas Department of Licensing and Regulation

State license authorizing general contracting operations
across residential and commercial project types.

HOBBIES

Reading business and self-improvement books

Participating in industry conferences and networking
events




