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SUMMARY

Results-driven Store Operations Manager with 8+ years of experience in the retail

industry, proficient in managing daily store operations, leading high-performing

teams, and driving sales growth. Proven track record of improving store efficiency,

reducing costs, and enhancing customer satisfaction.

EXPERIENCE

Store Operations Manager

Retail Corporation

Manage daily store operations, including sales, customer service, and inventory

management. Lead a team of 20 employees, providing coaching, training, and

performance feedback to ensure excellent customer experience and achieve sales

targets.

Jan 2018 - Present New York, NY

•
Increased sales by 25% within 6 months through effective visual merchandising,

inventory management, and staff training

•
Improved customer satisfaction ratings by 30% through implementation of

customer feedback systems and staff training programs

•
Reduced inventory shrinkage by 15% through implementation of inventory

management best practices and staff training

•
Developed and executed store-wide initiatives to drive sales, improve customer

experience, and reduce costs

Assistant Store Manager

Department Store

Assisted the Store Manager in managing daily store operations, including sales,

customer service, and inventory management. Coordinated visual merchandising,

inventory management, and employee training programs.

Jun 2015 - Dec 2017 Los Angeles, CA

•
Increased sales by 15% within 3 months through effective visual merchandising

and inventory management

•
Improved customer satisfaction ratings by 20% through implementation of

customer feedback systems and staff training programs

•
Reduced inventory costs by 10% through implementation of inventory

management best practices and staff training

•
Developed and executed store-wide initiatives to drive sales, improve customer

experience, and reduce costs

PROJECTS

Store Remodeling Project

Project Lead

Mar 2020 - Jun 2020

Led a cross-functional team to remodel the store, including visual

merchandising, inventory management, and staff training. The project

resulted in a 20% increase in sales and a 25% improvement in customer

satisfaction ratings.

Project Management • Visual Merchandising • Inventory Management

SKILLS

Store Operations Management

Inventory Management

Visual Merchandising

Customer Service

Team Management

Project Management

Microsoft Office

Google Analytics

LANGUAGES

English

Spanish

EDUCATION

Bachelor's Degree

University of California

2008 - 2012 Los Angeles, CA

Business Administration • 3.5

CERTIFICATES

Certified Store Manager

2015

National Retail Federation

Certified store manager with expertise

in store operations, inventory

management, and customer service.

STRENGTHS

Leadership

Proven ability to lead high-performing

teams and drive sales growth.

Communication

Excellent communication skills, with

ability to effectively communicate with

customers, employees, and

management.

Problem-Solving

Strong problem-solving skills, with

ability to analyze problems and develop

effective solutions.



Inventory Management System Implementation

Project Lead

Jan 2019 - Mar 2019

Implemented a new inventory management system, resulting in a 15%

reduction in inventory costs and a 10% improvement in inventory

accuracy.

Inventory Management • Supply Chain Management


