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Summary

Results-driven SVP of Program Management with 15+ years of experience in leading cross-functional teams,
driving business growth, and delivering complex projects on time and within budget. Proven track record of

achieving 25% increase in project delivery efficiency and 30% reduction in costs through process
improvements and strategic planning.

Skills

• Project Management

• Leadership

• Strategic Planning

• Risk Management

• Communication

• Agile Methodologies

• Scrum Master

Experience

SVP of Program Management Jan 2019 - Present

Northrop Grumman Falls Church, VA

Lead enterprise program management organization for Northrop Grumman's Mission Systems sector, overseeing 200+
program managers and a $1.8B annual program portfolio.

• Directed $1.8B annual program portfolio across 40+ defense and civilian programs, achieving 96% CPARS

Excellent ratings and 98% contract deliverable on-time rate over 3 years

• Built and led a 200-person program management organization, sustaining annual attrition below 7% in a highly

competitive defense talent market

• Drove $85M in annual cost efficiency improvements through standardized Earned Value Management and Agile

at Scale program delivery practices

• Led capture strategy and PMO readiness for 12 strategic program wins totaling $3.2B in new contract value

over 4 years

VP of Program Management Jan 2014 - Dec 2018

Lockheed Martin Bethesda, MD

Led program management for Lockheed Martin's Space Systems division, managing 80 program managers and $600M in
annual program value.

• Managed $600M space programs portfolio with 95% on-time milestone delivery and Excellent CPARS ratings

on 90% of active contracts

• Implemented enterprise IMS governance and EVMS framework reducing schedule deviation across 25

programs by 31%

• Mentored and developed 25 senior program managers, with 8 advancing to program director and VP roles

within 3 years

Education

Master of Business Administration (MBA) 2004 - 2006

Harvard Business School Boston, MA

Business Administration GPA: 3.9/4.0

Bachelor of Science in Systems Engineering 2000 - 2004

University of Virginia Charlottesville, VA

Systems Engineering GPA: 3.6/4.0

Certificates

Program Management Professional (PgMP)

Project Management Institute (PMI)

Jun 2004

PMI's advanced credential for managing multiple related projects as a program

Project Management Professional (PMP)

Project Management Institute (PMI)

Jan 2002

PMI globally recognized project management credential

Lean Six Sigma Black Belt

American Society for Quality (ASQ)

Mar 2015

Advanced process improvement and quality management certification

Awards

Project Management Award

Project Management Institute

2012

Award for outstanding contributions to project management

Languages

English

Native

Spanish

Fluent

Hobbies

Reading
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