Kenji Watanabe

kenji.watanabe@email.com (555) 482-7610

Seattle, WA

SUMMARY

linkedin.com/in/kenjiwatanabe

SKILLS

Technical Project Manager with 8 years at Microsoft and Amazon
shipping platform and developer-tooling programs. Closed 22 multi-
team projects at 94% on-time and reduced average cycle time 31%.
PMP, Certified ScrumMaster, and AwS Certified Solutions Architect —
Associate.

EXPERIENCE

Technical Project Manager — Developer Platforms
Microsoft

Owned 6 cross-team programs supporting Azure DevOps and GitHub
Actions integrations.

=] Apr 2021 - Present © Redmond, WA

* Closed 22 multi-team projects at 94% on-time; previous baseline
was 71%

* Cut average cycle time 31% via stage-gate redesign and risk-
burndown reviews

-+ Owned $8.4M annual program budget; on-time delivery rate climbed
from 78% to 94%

* Coordinated 28 engineers across 4 time zones; achieved 100%
quarterly OKR completion in 6/8 quarters

Senior Technical Program Manager

Amazon Web Services

Senior TPM for the EC2 control plane.

£ Jul 2017 - Mar 2021 © Seattle, WA

* Shipped 4 launch-grade features driving $18M incremental ARR
* Mentored 3 TPMs through promotion to Senior TPM in 24 months

PROJECTS

Cloud Migration Project
Technical Project Manager
{5 Jan 2020 - Jun 2020

Led a team of 15+ members to migrate a large-scale e-commerce
application to a cloud-based infrastructure, resulting in a 50%
reduction in operational costs and a 30% increase in application
performance.

AWS * Azure * Google Cloud * Docker * Kubernetes

Agile Methodologies
Technical Leadership
Team Management
Cloud Computing
Artificial Intelligence
Communication Problem-Solving

Time Management

LANGUAGES

English 00000

Spanish 00000

EDUCATION

B.S.

University of Washington

55 Aug 2011 - May 2015 © Seattle, WA
Computer Science ¢ GPA:3.79/4.0

CERTIFICATES

PMP — Project Management
Professional

9 2018

Project Management Institute

Certified ScrumMaster (CSM)
5] 2020 Scrum Alliance

AWS Certified Solutions Architect —
Associate
5 2023 Amazon Web Services



Artificial Intelligence Chatbot Project
Technical Project Manager
=9 Jul 2019 - Dec 2019

Managed a team of 10+ members to develop an Al-powered chatbot,
resulting in a 25% increase in customer engagement and a 15%
reduction in customer support queries.

Python <+ TensorFlow * Dialogflow * Node.js

STRENGTHS

Technical Expertise

Strong technical skills in cloud computing,
artificial intelligence, and software
development.

Leadership

Proven leadership skills, with experience in
managing cross-functional teams and
mentoring junior project managers.

Communication

Excellent communication skills, with
experience in stakeholder management,
customer communication, and team
collaboration.



