Yuki Tanaka

TRAFFIC MANAGEMENT
SPECIALIST

© Houston, TX
K (555) 528-3170

& Yuki.tanaka@email.com

i@ linkedin.com/in/yukitanaka

Skills

ITS architecture ¢ TMC operations
Synchro / SimTraffic e PTV Vissim
ATSPM e Incident management
ArcGIS Pro

TIM (Traffic Incident Management)

Summary

PTOE-credentialed Traffic Management Specialist with 8 years across
TxDOT TransStar and HDR. Cut Houston freeway incident clearance
times 26% and managed 1,840 dynamic message signs across 600
freeway-miles.

Experience
Traffic Management Specialist Jul 2021 - Present
TxDOT - Houston TranStar Houston, TX

Lead traffic management center operations for the 600-mile Houston freeway
network.

» Cut average freeway incident clearance time from 38 to 28 minutes
(26% reduction) across 600 freeway-miles

» Managed 1,840 dynamic message signs and 1,200 CCTV cameras
supporting 4.6M daily VMT

o Coordinated multi-agency response with HPD, METRO, and 22 fire
departments across 8 counties

o Authored TIM playbook adopted by 4 Texas TMCs covering 2,800
freeway-miles

ITS Engineer Mar 2017 - Jun 2021
HDR Houston, TX
ITS consultant for state DOTs and TMC clients.

« Designed ITS architecture and TMC operations plans for 6 state DOTs
across the Southeast

e Reduced TMC operator response time 22% on a $14M dispatch-
software modernization

» Authored 14 ITS deployment plans cited in 8 federal-aid programming
documents

e Recognized HDR ITS Practice MVP (2020)

Education

M.S. Civil Engineering (ITS focus) 2015 - 2017
Texas A&M University College Station, TX
Civil Engineering GPA: 3.9/4.0
B.E. Civil Engineering 2011 - 2015
Tokyo Institute of Technology Tokyo, Japan

Civil Engineering GPA: 3.9/4.0



