KENJI WATANABE

Visual Merchandising Manager

kenji.watanabe@email.com - (555) 824-3617 - New York, NY
kenjiwatanabe.vm - linkedin.com/in/kenjiwatanabe - kenjiwatanabe.vm/work

Visual Merchandising Manager (10 years) at Macy's Herald Square and Saks Fifth Avenue. Manages 14-person VM team across
1.2M sqft selling floor; led visual transformation that drove +21% category comps in luxury accessories. FIT BA Visual
Merchandising.

Mar 2021 - Present Visual Merchandising Manager

New York, NY Macy's (Herald Square Flagship)
VM Manager owning visual program across the world's largest department store (1.2M sqft).
+ Managed 14-person VM team across 11 floors and $2.8M annual visual production budget

+ Led 2024 luxury accessories visual transformation driving +21% comp lift over 18 weeks (vs
+4% chain)

+ Reduced floorset execution time 23% (from 92 hours to 71 hours) via standardized
planogram playbook

+ Won Macy's Herald Square 'Operations Excellence' award (2023, 2024)

Jul 2015 - Feb 2021 Senior Visual Merchandiser
New York, NY Saks Fifth Avenue (5th Avenue Flagship)
Senior VM across women's contemporary and accessories at the Saks flagship.

« Owned visual presentation for 6 designer-zone build-outs (Chanel, Prada, Gucci) generating
combined $48M annual sales

+ Executed 24 windows for global launches including the LVMH-funded 5th Ave reopening
(2018)

+ Promoted 3 times in 5.5 years; final promotion to senior VM within 22 months of hire

Multi-Floor VM Direction Team Management (14-person) Budget Management ($2.8M)
Designer Build-Outs Mockshop & Adobe Suite

Aug 2011 - May 2015 Bachelor of Fine Arts
New York, NY Fashion Institute of Technology (FIT)
Visual Presentation & Exhibition Design ¢ GPA:3.85/4.0



