Gabrielle N. Okonkwo

New York, NY (555) 586-2074 gabrielle.okonkwo@gmail.com linkedin.com/in/gabrielle-okonkwo-pm

> SUMMARY

Results-driven VP of Program Management with 10+ years of experience in leading cross-functional teams,
driving strategic initiatives, and delivering high-impact programs that drive business growth and improvement.
Proven track record of success in managing large-scale programs, with a strong focus on stakeholder
management, risk mitigation, and team leadership.

> SKILLS

e Program Management < Project Management e Leadership e« Communication e« Stakeholder Management

» Risk Management « Process Improvement e« Team Management e Coaching e« Mentoring

> EXPERIENCE

VP of Program Management Jan 2019 - Present
IBM Armonk, NY

Lead IBM's Global Technology Services program management organization, overseeing 150+ program managers across
4 business units and a $220M annual program portfolio.

« Built and scaled a 150-person program management organization from 80 PMs, delivering $220M in annual client
program value with 94% on-time delivery across 12 consecutive quarters

« Directed strategic initiative driving 22% improvement in program delivery efficiency, contributing $18M in annual
margin uplift across IBM GTS

» Established enterprise program governance framework adopted across 4 IBM business units, reducing program
escalations by 54%

o Led C-suite engagement across 20 Fortune 500 client accounts, maintaining 91% client satisfaction and securing
$45M in program scope expansions

Director of Program Management Jan 2015 - Dec 2018
Accenture New York, NY

Led North America delivery program management for Accenture's Financial Services practice, managing 30 senior
program managers and $90M in annual program value.

« Managed $90M financial services program portfolio with 96% on-time delivery and average client NPS of 68
» Developed and deployed Accenture's financial services PM playbook adopted by 60+ program managers globally

» Drove 28% reduction in program cost overruns through structured change control and contingency governance
frameworks

> EDUCATION

Master of Business Administration (MBA) 2007 - 2009
Columbia Business School New York, NY
Business Administration GPA: 3.7/4.0



Bachelor of Science in Computer Science 2003 - 2007
University of California, Berkeley Berkeley, CA
Computer Science GPA: 3.5/4.0

> CERTIFICATES

Program Management Professional (PgMP) May 2010
Project Management Institute (PMI)
PMI's advanced credential for managing multiple related projects as a program

Project Management Professional (PMP) Jan 2008
Project Management Institute (PMI)
PMI globally recognized project management credential

SAFe 5 Program Consultant (SPC) Jun 2019
Scaled Agile, Inc.
Scaled Agile Framework Program Consultant certification

> AWARDS

Program Management Excellence Award 2019
ABC Corporation
Awarded for outstanding program management skills and achievements

Leadership Award 2016
DEF Company
Awarded for exceptional leadership and team management skills

> LANGUAGES

English Spanish
Native Fluent
> HOBBIES

Reading e« Hiking

> REFERENCES

John Smith Jane Doe
CEO CTO
john.smith@abc.com jane.doe@def.com
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