Gregory Walsh

Youth Director

8 gregory.walsh@email.com
% (704) 555-0177

© Charlotte, NC
im linkedin.com/in/gregorywalsh

SKILLS

Youth Ministry
Program Development

Volunteer Management

Budget Management
Event Planning

Staff Supervision

Child Safety Policies
Parent Communication
Microsoft Office
Attention to Detail

EDUCATION

Bachelor of Arts 05/2015

Gardner-Webb University
Boiling Springs, NC
Christian Education

CERTIFICATES

Stewards of Children Child
Abuse Prevention

01/2024
Darkness to Light

CPR and First Aid
American Red Cross

06/2025

SUMMARY

Youth Director with 11 years in youth ministry and
community youth programs, now directing a program of
180 students in grades 6-12 at a 2,400-member church
in Charlotte. Leads program development, volunteer
management and a $95K budget, and enforces child
safety policies with close attention to detail.

EXPERIENCE

Youth Director 08/2020 - Present

Grace Point Community Church Charlotte, NC

Multi-site church with weekly attendance of 2,400 and a
youth program for grades 6-12.

e Direct weekly youth ministry gatherings, small groups and
retreats; attendance rose from 110 to 180 students.

e Recruit and train 45 adult volunteers through a volunteer
management plan with background checks and yearly
training.

e Manage a $95K youth budget covering 2 summer camps,
mission trips and supplies, closing each year on target.

e |ead staff supervision for 2 associate youth staff and 3
interns through weekly one-on-ones and annual reviews.

Associate Youth Director 06/2017 - 07/2020
Matthews Hills Church Matthews, NC

Church of 900 members with a combined middle and high
school ministry.

e Ranevent planning for 4 retreats and a summer camp each
year, serving up to 120 students.

e Worote child safety policies for check-in, transport and
overnight events, adopted church-wide in 2018.

e Grew middle school small groups from 6 to 14 by training
new adult leaders each fall.

08/2015-05/2017
Charlotte, NC

Youth Program Assistant

Eastway Community Center
e Organized Friday night programs for 50 teens, including
games, meals and guest speakers.

e Coached a 6-team youth basketball league and handled
parent communication for 70 players.

e Recruited 12 parent volunteers each season to run
concessions and score tables.



